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___________________________________________ 
 

3 month Cycle of Success 
(Success Through Achieving Goals) 

 
Here’s what most people don’t know about achieving wildly important Goals: You must start with 

the end in mind (and then work backwards). 

 

You see, you don’t need to KNOW how to complete something in order to set it as a Goal. You just 

need to know that it’s really important to you. When you identify your end objective and set a specific 

Goal, you’ll start achieving much more in your life. 

 

The power of goal setting lies in writing them down.  It increases your likelihood of completing your 

goals tenfold. That’s right. TEN TIMES. 

 

Studies have shown that only three to five percent of people in the world have written goals – the 

same three to five percent who achieve success in business and earn considerable wealth.  

 

These studies have also found that by retirement, as few as one per cent of people in the world will 

have enough accumulated wealth to maintain their income level, and quality of life.  

 

As a business owner, it is essential that you develop a plan for your retirement, but it is equally 

essential that you develop a plan for your success.   

 

This chapter focuses on the power of goal setting as part of your business success.  We’ll teach you to 

set SMART goals that are rooted in your own personal value system, as well as supporting techniques 

to achieve your goals faster.   

 

What are Goals? 
 
Our definition of a Goal is an objective or outcome that is important to you…and that won’t happen 

naturally. In other words, it won’t happen unless you plan and make it happen, step by step. Goals are 

clear targets that are attached to a specific time frame and action plan; they focus your efforts, and 

drive your motivation in a clear direction.   

 

Goals are different from dreams in that they outline a specific plan of action, while dreams are more a 

conceptual vision of a general wish or desire.   

 

Goals require work; work for yourself, work for your business, and work for others.  You cannot 

achieve a goal – no matter how badly you want it – without being prepared to make a considerable 

effort.  If you are ready to invest your time and energy, goals will help you to: 
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 Realize a dream or wish for your personal or business life 

 Make a positive change in your life 

 Improve your skills and performance ability 

 

Thoughts…Actions…Results 
 

There’s a simple formula for success. Here it is:  

 

Your THOUGHTS…lead to your ACTIONS…which lead to you RESULTS. 

 

You better start THINKING the right thoughts and planning the right Goals because Big Thoughts 

and Big Goals lead to Big Results.  

 

Guess what Insignificant Goals lead to? 

 

Taking that a bit further, deciding on the right Goals is one of your two biggest responsibilities as a 

Business Owner (the other one, by the way, is ‘Financial Mastery’ so that you know all your 

‘numbers’ and are able to predict your future performance. That’s why maintaining an annual 

Budget and measuring your performance against it on a monthly basis is so important). 
 

Goals -v- ‘To-Do’ list 
 
Do you currently use a To-Do list? Most people find it effective in managing priorities on a daily 

basis. The main difference between working on Goals and working through a To-Do list is summed 

up by this:  

 

To-Do = Today 

Goals  = Future 

 

Your Goals affect your Future performance and results, while your To-Do list normally affects what 

you achieve today. 

 

Another important difference is that you probably already know how ‘to do’ your To-Do list. In 

contrast, you may not know how ‘to do’ your Goals. At least, not at the beginning.  

 

Goals often need planning and research before you can complete them. By planning your Goals in 

advance and breaking them down into manageable chunks, you’re able to change them from things 

you DON’T know how to achieve…into simple steps that you DO know how to – that can be 

transferred to your To-Do list. 

 

The ‘nature’ of Goals 
 
Because your Goals affect your future, they do not always create IMMEDIATE tangible results that 

are evident in your bottom line profits.  

 

They may involve laying the foundations for FUTURE success. For example, creating an efficient 

and productive Sales Process may not create immediate results TODAY...but will dramatically 

improve your future Sales performance.  
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Leveraging your Goals 

Effective, leveraged Goals are those that impact more than one key area at the same time. For 

example, implementing an effective Time Management system (as described in Chapter 5) will 

increase Efficiency, reduce levels of Stress, reduce Mistakes, increase Productivity and increase 

Profitability, all at the same time. That’s great leverage! 

The 3 month Cycle of Success 

Successful companies use a 3 month rolling cycle of planning and Goal setting to maintain an ever-

evolving set of priorities. If you’re not doing something similar, it’s time to start! 

Your long term Goals and objectives must be re-evaluated EVERY 3 MONTHS. It’s the principle we 

highlighted at the beginning of this chapter: starting-with-the-end-in-mind (which is normally a 5 year 

period). 

Why is this so important? 

You are setting important Goals every 3 months and they will affect your Business in many key areas. 

The progress you make each quarter will be significant and will affect your longer term objectives, 

often ringing them closer or making them bigger. 

This regular review makes certain that you are linking your progress towards your long term 

objectives to specific tangible activity in the short term. It’s the primary characteristic of a successful 

Business Owner.  

This takes discipline! Many people resist it in the beginning…but when they ‘get it’ they wonder how 

they ever operated without it!  

Here’s an overview of how the 3 month cycle works: 

1. Starting with the end in mind (say, 5 years) and working backwards, identify your Top 

(most important) Goals for the next 3 months in advance. To ensure completion, limit 

these Goals to a maximum of 4 per month (at least while learning this system). Consider 

it an average of one per week 

Therefore, you’ll start with a list of up to 12 key Goals. 

 

2. From that list, choose your Top Goals for Month 1. 

 

3. Break down each of the Goals in detail and plan them step by step. Estimate how long 

each step will take and allocate time accordingly, scheduling each step in your Calendar. 

 

At the beginning, it may be challenging to know how many Goals you can complete each 

month. This will soon become apparent, however, as you start scheduling the steps in 

your Calendar. 
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You may realize that things that you previously allocated time to…are nowhere near as 

important as your ‘most important’ Goals. 

 

It’s all about having Clarity, Discipline and Focus 

  

4. Having completed this planning stage before the start of the month, now simply work 

through the month, completing each step, as scheduled. Your primary focus each month 

must be on completing these steps. After all, what can be more important... than your 

most important Goals? 

 

5. Having completed your Goals for Month 1 and before Month 2 starts, review your list of 

remaining Goals for the quarter and identify, plan and schedule your most important 

priority Goals for Month 2.  

 

If new Goals or priorities have arisen in the meantime, you must now decide if these are 

MORE important than your original list. If appropriate, re-prioritize your list.  

 

6. Work through Month 2, completing each step as scheduled 

  

7. When you have completed your Goals for Month 2, review your list of remaining Goals 

for the final month of the quarter and identify, plan and schedule your Goals for Month 

3. Once again, if new goals or priorities have emerged, make your decisions accordingly 

as to which are now your most important Goals. 

 

8. At the end of the 3 months, you'll begin a new 3 month Cycle of Success, repeating the 

entire process. You’ll review progress against your 5 years objectives and then, working 

backwards, create a new list of Goals for the next quarter.  

In the early days, you may find it difficult to predict your most important goals in advance. However, 

this cycle of 'Plan - Do - Review' is the single biggest factor that links all successful companies 

throughout the world. It’s the key to your Successful Future! 

Why Set Goals in the first place? 
 
Setting goals and committing them to paper is the most effective way to cultivate success.  It 

attaches a clear action plan to a desired outcome.  

 

Goals help focus your time and energy on one, or several, key outcomes at a time.  Many business 

owners have hundreds of ideas in their heads at any one time, on top of their daily responsibilities.  

By writing down and focusing on the most important activities at any given time, you will prioritize 

and concentrate your efforts, avoid being stretched too thin, and produce greater results. 

 

Since goals attach action to outcomes, they can help to break down big dreams into manageable (and 

achievable) chunks of activity. They create the road map to help you get to your desired outcome.  

For example, if your goal is to start a pizza business and make six figures a year, there are a number 

of smaller steps needed to achieve your end result.  

 

Success doesn’t happen by itself.  It is the result of your consistent and committed action to achieve 

something.  Success is different for everyone, so creating goals is a personal endeavor.  Goals can be 

large and small, personal and public, financial and spiritual.   
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What happens when I achieve a goal?  
 
First of all, you must congratulate yourself and your team, of course!  By rewarding yourself and your 

team after every achievement, you not only train your mind to associate hard work with reward, but 

develop loyalty among your employees. 

 

Also ask yourself if your achievement can be taken to the next level, or if your goal can be stretched 

by building on the effort you have already made.  Consistently setting new and higher targets will lay 

the framework for constant improvement and personal and professional growth. 

 

The Power of Positive Thinking 
 
When was the last time you tuned into your internal stream of consciousness?  What does the stream 

of thoughts that run through your mind sound like?  Are they positive? Negative? Are they logical?  

Reasonable? 

 

Positive thinking and healthy self-talk are the most important business tools you can ever cultivate; by 

programming a positive stream of subconscious thoughts into your mind, you can control your reality, 

and ultimately your goals.  Remember, your Thoughts lead to your Actions which lead to your 

Results! 

 

That’s why constantly negative people rarely become successful.   

 

You are what you continuously believe about yourself and your environment.  If you focus your mind 

on something in your mental world, it will nearly always manifest as reality in your physical world.   

 

Positive thinking is a key part of setting goals.  You won’t achieve your goal until you believe that 

you can.  You will achieve your goals faster when you believe in yourself, and in the people around 

you who are helping to make your goal a reality. 

 

Successful people are rooted in a strong belief system – belief in themselves, belief in the work they 

are doing, and belief in the people around them.  They are motivated to improve and learn, as well as 

be confident in their existing skills and knowledge.  Their positive attitude and energy is clearly felt 

in everything they do.   

 

Ever notice how complainers usually surround themselves with other complainers?  The same is true 

of positive thinkers.  If you cultivate an upbeat and positive attitude, you will be surrounded by 

people who share your values and outlook on life.   

 

Positive thinking and positive influences will provide the support you need to achieve your goals.  

Choose your friends and close colleagues wisely, and surround yourself with positive thinkers.   

 

Creating SMART Goals 
 

Whether you are setting goals for your personal life, your business, or with your employees, goals 

that have been developed with the SMART principle have a higher probability of being achieved. 

 

The S.M.A.R.T. Principle 
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1. Specific 

 
Specific goals are clearer and easier to achieve than nonspecific goals.  When writing down your 

goal, ask yourself the five “W” questions to narrow in on what exactly you are aiming for.  Who? 

Where? What? When? Why? For example, instead of a nonspecific goal like: “improve the 

business,” a specific goal is: “increase revenue by 25% within 3 months” 

 

2. Measurable 

 
If you can’t measure your goal, how will you know when you’ve achieved it?  Measurable goals help 

you clearly see where you are, and where you want to be. You can see change happen as it happens. 

 

Measurable goals can also be broken down and managed in smaller pieces.  They make it easier to 

create an action plan or identify the steps required to achieve your goal.  You can track your progress, 

revise your plan, and celebrate each small achievement.  For example, instead of just aiming to 

generally increase revenue this year, you can set out to increase revenue by 25% in the three months, 

and celebrate each 5% increase along the way. 

 

3. Achievable 

 
Goals must be achievable.  While it is important to think big, and dream big, too often people set 

goals that are simply beyond their capabilities and wind up disappointed.  Goals can stretch you, but 

they should always be feasible to maintain your motivation and commitment. 

 

For example, if you want to complete your first triathlon next week but you’ve never run a mile in 

your life, you would be setting a goal that was beyond your current capabilities.  If you decided 

instead to train for a five mile race in six months, you would be setting an achievable goal. 

 

4. Results-Focused 

 
Each Goal can stand on its own as an important achievement. However, the ones that REALLY 

matter are those that lead to a bigger Goal. They’re part of the bigger picture that connects you 

emotionally and practically to a brighter future. 

 

5. Time-scaled 

 

It is essential for every goal to be attached to a time-frame – otherwise it is merely a dream. Check in 

to make sure that your time-frame is realistic - not too short, or too long. This will keep you 

motivated and committed to your action plan, and allow you track your progress. 

 

 

Personal -v- Business Goals 

The more successful you are in Business, the closer the connection becomes between your 'Business' 

Goals and your 'Personal' Goals. So, in planning your Goals, it’s important to consider both areas 

carefully. Your Business must serve YOUR needs, not vice versa. 
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Turning your Goals into reality 

This information in this book is seriously worth a small fortune to you! And yet, statistically, only 

between 1% and 10% of people who read it will do anything about it. 

Are you in that top bracket? If so, it’s time to MAKE IT HAPPEN!  

Be aware that most people UNDER-ESTIMATE what they can achieve in the LONG-TERM and 

OVER-ESTIMATE what they can achieve in the SHORT TERM. So, it's all about getting the right 

balance. 

The discipline and focus required for effective Goal-setting is challenging for many people and 

as we said earlier, deciding on the right Goals to work on is your biggest responsibility in your 

Business.  

It’s the final ‘key point’ of this entire book…and it’s what defines your future success. 

So What Now? 

 
That's easy - You Take Action!  

 

When you take Ownership, Accountability and Responsibility for yourself and your Business, 

EVERYTHING changes. 

 

If you're already an accomplished Business Owner, taking home more than you need, 

congratulations! Use this book to enhance the speed of your business success.  

 

If you have not yet started to create wealth and systems that allow you to take time off, build 

retirement accounts or pay for your children's college, we can help YOU in the same way we’ve 

helped countless Business Owners make more money and become more efficient.  

 

We’ll help you DISCOVER what you DON'T KNOW about making your Business more 

successful...and hold you accountable for DOING what you DO KNOW. 

 

Our Gift to you - The Path to Success!  
 

We’re offering you a complimentary review of your business using the ‘Path to Success’ management 

tool used by all our successful clients. 

 

This is available to you as a completely FREE accompaniment to this book. In just 30 minutes, 

you’ll be taken on a personal journey through the key areas of your Business. You’ll identify your 

main challenges as well as answer questions and address issues that you may not even have 

considered before.  

 

What’s more, if you’re really serious about your business and keen to find out how to use the key 

concepts from this book, you can request a 30 minute complimentary Coaching session with us 
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personally (by phone or webinar) to review your answers to the Path to Success and discuss your 

Business in more detail.  

 

It’s as simple as that. No obligation. No cost. No sales pitch. Just an in depth investigation of what 

you can REALLY achieve in your Business. 

  

This is a great way to start taking action.  

 

Simply send an email to anthony@straightforwardsuccess.com requesting your Path to Success or 

alternatively go direct to our website: 

 

 http://www.straightforwardsuccess.com/20k-in-20-minutes/ 

 

Thank you for investing your time in this book and we look forward 

to hearing from you very soon.  

 

Here's to your Success! 

 

Anthony & Julie  
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